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+ SPECIALS

Change Management

Guide Change Processes
Competently

Content
Changing processes within the company always 
demands from all involved a high willingness to change. 
At the same time this willingness 
is not always given.
Nevertheless, how do you manage the CM-process in 
order to achieve success?

Workshop:
Basics and types of change management, demand on the 
Change Manager, success factors in change processes, 
intervention designs, recognising and handling danger or 
risk, focus employees, communication management

Optional: Individual Consultation:
Individual coach guides through the CM process

Advantages
Faster adaptivity of employees 
Increased willingness to change 
Time optimisation of CM processes
Reduced potential risks

Methods
Workshop or individual coaching, video analysis

Duration
2 days for 6-12 participants


