COACHOOKONTOR - &l 1 cading Complex

Situations

Workshops, Coachings und
Assessments

Content

You are an experienced executive pro and reach a limit
within the firm or externally.

You know that by avoiding limits, performance decreases
while the loss of control and the probability of errors
occurring increases.

How do you guarantee personal success?

Transform limits into transitions:
Recognise and overcome barriers early, get to know
success strategies in limiting situations, define clearer
role boundaries, utilise pressure and

ANALYSIS control cautiously

SALES Integrating the executive process:
1. Lead yourself, 2. Lead processes, 3. Lead customers,

4. Lead systems, 5. Master conflicts

COMMUNICATION

Advantages

= Increased resistance to stress

= Increased handling of complex situations
= Develop new self-reliance
PERSONALITY = Effectively deal with pressure and control

LEADERSHIP

Methods
Workshop or individual coaching, video analysis

Duration
2 days for 6-12 participants
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